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1. PASPABOTAHO lleHTp MOHHUTOpPHHIA U MEHEHKMEHTA KaUyeCcTBa

TI0JTHOC HAUMMEHOBAHUE CTPYKTYPHOI'O MOAPA3ACIICHNS, OTBETCTBEHHOI'O 3a pa3pa60TKy JAOKYMEHTa

2. TIPUHATO HA 3ACEJAHMS YUEHOI'O COBETA ®I'bOY BO BIMY
uM. H.H. bypnenxo Munsnpasa Poccun

29.08.2024 r., mpotokou Ne 1.

3. BEPCHUA .

OnuH SK3eMIULIp NPUHAT HA XPAaHEHUE:

HavyanbHUK aIMUHUCTPATUBHO-TIPABOBOIO YIIPABICHUS JLA. T'pummna



1 OBIIME ITOJIOJKEHMA

1.1. Hacrosiiiee mosoXXeHUe O MPEACTABUTENEC PYKOBOACTBA MO KadyecTBY (majnee
[lonoxxeHue) ycTaHaBIMBAaeT IENH, 3afaud, (YHKIUM, TpaBa, OOS3aHHOCTH U
OTBETCTBEHHOCTh MPEJCTABUTENS PYKOBOJICTBA IO KAa4E€CTBY, NOPAJOK €ro Ha3HAYEHHUS, a
TakK€ OpraHu3alfio, IUIAHUPOBAHWE W  OICHKY JESATENBHOCTH  (pelepalbHOTO
rOCy/IapCTBEHHOTO OIOJKETHOTO 00pPa30BaTEIBHOTO YUPEKICHHS BHICIIEIO 0Opa3oBaHUs
«BOpOoHEKCKHI TOCyIapCTBEHHBIM MEIUIMHCKUM yHHBepcuTeT mMeHnu H.H. bypaenko»
MuHucTepcTBa 3/IpaBooXpaHeHus poccuiickon denepannu (nanee — Y HUBEPCUTET).

1.2. Hacrosiee nosoxeHue pa3padoTaHO B COOTBETCTBUU C:

®denepanbHbiM  3aKkOHOM OT 29.12.2012 1. No273-®3 «0O6 o6pa3oBaHuu B
Poccutickon ®@enepanum»;

YCTaBOM Y HUBEPCHUTETA,

JIOKaJIbHBIMM HOPMAaTUBHBIMH aKTaMH M OPraHU3allMOHHO-PACIIOPSAUTEIbHBIMA
JOKYMEHTaMHU YHUBEPCHUTETA;

JOKYMEHTUPOBAHHOW  HMH(pOpMalMe  CUCTEMbl  MEHEI)KMEHTA  KayecTBa
YHUBEPCUTETA,;

poccuiickuMu U MexxayHapoaasivu ctangapramu MCO cepun 9001.

1.3. IIpencraBurens pyKOBOJCTBA IO KAYECTBY — PYKOBOJWTEIb BBICIIETO 3BEHA,
Ha KOTOPOTO BO3JIOXKEHA 33/a4a OpraHU3alid AESITEIbHOCTH YHUBEPCUTETA MO CO3/IaHUIO
CUCTEMBbI MEHE/I)KMEHTA KauecTBa.

1.4. TIlpencraBurens pyKOBOJCTBA IO KaY€CTBY HA3HAYAETCS MPUKA30M PEKTOpa
YHuBepcurera.

1.5. IlpencraBurens pyKOBOJACTBA IO Kady€CTBY HEMOCPEACTBEHHO INOJYMHAETCS
PEKTOPY YHUBEPCUTETA.

1.6. IlpencraBurens pyKOBOJCTBA IO KAa4€CTBY KYpPHPYET HESITEIBHOCTH LIEHTpa
MOHUTOPUHIA U MEHEPKMEHTA KaueCTBa, COBETA 10 KAYECTBY.

1.7. HesrensHocTh IlpencraBurenss pyKOBOJACTBAa IO KAadyeCTBY HalpaBlIeHA Ha

o0ecrnieueHue PE3YIBTaTUBHOTO (YyHKIHOHUPOBAHUS 151 HETIPEPBIBHOTO
COBEPILIEHCTBOBAHMS cCTEMbI MeHekMeHTa kauecTBa (CMK) ynuBepcurera.
2 3AJTIAYN

2.1. Opranuzanus pazpaboTku, BHenpeHus u pazsutus CMK B yHuBepcurere.
2.2. Pa3BuTHE MEXAaHU3MOB MTOCTOSIHHOTO YJIYUILIEHUS IEITENbHOCTH YHUBEPCUTETA U
€ro CTPYKTYPHBIX MOJAPa3ICIICHHN.

3 ®VHKIIU

3.1. C muenpto opranusanuu paszpaboTku, BHenpeHus u pa3Butus CMK B
YHUBEPCUTETE MPE/ICTABUTEIHh PYKOBOJICTBA MO KAYECTBY:

opraHusyeT paboTy mo pa3paboTke, OOCyxkAeHUI0 W yTBepxacHUio [lomuTuku u
mejgeil B 00OJacTH KadecTBa YHUBEPCUTETa, KOTOPBIE COTJIACYIOTCS C YCIOBUSMH
OpTaHU3AIMOHHOMN CPEJIbl U CTPATETMUYESCKIUM HAIPABJICHUEM PAa3BUTHUSI YHUBEPCUTETA,;

OpraHu3yeT U KOHTPOJHMPYET peau3alidio MEpPONpUITUH YHUBEPCUTETAa B OOJACTH
CMK;



KOOpAMHUPYET paboTrel 1o onucanuio mporeccoB CMK, wumerommxcs B
YHUBEPCHUTETE;

COAEUCTBYET TMPUMEHCHUIO TMPOIECCHOIO TOAXO0Jla U PUCK-OPUEHTUPOBAHHOTO
MBIIIJICHUS;

obecrieynBaeT JOCTYITHOCTh PECYpPCOB, HEOOXOAUMBIX JJIi CUCTEMbl MEHEKMEHTA
KauyecTBa,

OpraHu3yeT MPUHSATUE PEIICHUN MO ONTUMHU3AIMU OTBETCTBEHHOCTH W MOJIHOMOYMIA
Cpeau COTPYJHUKOB YHUBEPCHUTETa, IO OpraHU3alMd pPECypCHOro oOecneyeHus Hu
00CYXJIEHUE MX Ha COBETE MO KAYECTRY;

OpraHu3yeT padoTy MO MPOBEJACHUIO BHYTPEHHUX ayAUTOB YHUBEPCUTETA, MPOrpamMMm
Y OTYETOB MO BHYTPEHHUM ayAUTaM;

OPTraHU3yeT M KOHTPOJIUPYET MPOBEJICHUE OIEHKU JEATCIBHOCTU YHUBEPCHUTETA B
obnactu CMK;

OpraHu3yeT JESATEIbHOCTh 110 BBIABICHHIO M  y4eTy TpeOoBaHUN  BceX
3aMHTEPECOBAHHBIX CTOPOH;

OopraHu3yeT paboThI MO YIIPABICHUIO PUCKAMHU B YHUBEPCHUTETE;

OopraHu3yeT paboThI MO MOJATOTOBKE K IIPOBEACHUIO CEepTU(HUKAIINN, HHCTICKIIMOHHOTO
aynuta, peceptudukaruun CMK B yHuBepcurere;

y4acTByeT B paboTe coBeTa IO KadeCTBY M OCYIIECTBISCT KOHTPOJIb 3a
BBITIOJTHEHUEM €T0 PEIICHUM;

MPEJCTABIIACT HA PACCMOTPEHUE PEKTOPY YHMBEPCUTETA U COBETY MO YIPABICHUIO
Ka4uecTBOM: MpoeKThl [lonuTuku U 1ienedt B 00JacTU KavyecTBA; OTYETHI MO0 BHYTPEHHUM
aynuram CMK; otuer mo anamuzy ¢yHkuuonupoBanuss CMK, Ha OCHOBE HaHHBIX,
MPEJCTABICHHBIX BIAJEIbIlaMH MPOIECCOB U JIPYTUMH YJIEHAaMH BBICIIETO PYKOBOJICTBA
110 HaMpaBJICHUIO UX JESITEIbHOCTH; T1anbl yinyuiieHus CMK yHuBepcurera.

3.2. C uenpio pa3BUTHUS MEXAHWU3MOB IOCTOSIHHOTO YJIYUIIICHHUS ACATEIHLHOCTH B
YHUBEPCUTETE U CTPYKTYPHBIX MOJIpa3AeICHUN MpeACTaBUTEIb PYKOBOACTBA MO KAYE€CTBY:

OpTaHU3yeT CO3/1aHrNE MEXaHU3MOB U3MEPEHHUS M KOHTPOJIS 32 U3BMEPEHUEM KauecTBa
MPOIYKLIHH;

KOHTPOJIUPYET TIPOIECC TMPOBEACHUS aHaIM3a W YJIYUYLICHUS JACATEIbHOCTH
MoJIpa3icicHus;

OpraHu3yeT MNPOBEJACHUE MOHUTOPHUHIA, OLICHKY pPE3yJIbTaTUBHOCTH IMPOIECCOB Ha
OCHOBE YCTaHOBJICHHBIX MapaMeTPOB;

KOHTPOJIMPYET  MPOBEJACHHWE MEPONPUSATHNA 1O  YIPABICHHID pPHUCKAaMH U
BO3MOJKHOCTSIMU,

CIIOCOOCTBYET  PaACIpOCTPAaHEHHUIO B  YHHMBEPCUTETE TOHUMAHUSI  BaXKHOCTH
pPe3yJIbTaTUBHOTO MEHEKMEHTAa KayeCcTBa M COOTBETCTBHS TPEOOBAHUSM CHCTEMBbI
MCHEHKMEHTA Ka4eCTBa;

oOecrneynBaeT JIOCTMIKEHHE CHCTEMOM MEHEKMEHTA KadecTBa HaMEUeHHBIX
pEe3yIbTaTOB;

oOecrieunBaeT BOBJICUCHHE, PYKOBOJCTBO M OKa3aHWE TMOJCPKKH BIaJeibIlaM
MPOIIECCOB, COTPYJAHHKAM YHHBEPCHUTETa B OOECIIEUEHWU PE3yJbTaTUBHOCTA CHUCTEMBI
MEHEHKMEHTA Ka4eCTBa;

JIEMOHCTPUPYET JUAEPCTBO B cpepe CBOeH OTBETCTBEHHOCTH;



OKa3bIBACT MOAACPIKKY APYIHX COOTBCTCTBYIOIIHX pYKOBO,Z[PITeJIeﬁ B ACMOHCTpAaIlnn
HMU JINACPCTBA B C(bepe HNX OTBCTCTBCHHOCTH,

KOHTPOJIMPYCT IMIPOBCACHUC MGpOHpI/ISITI/Iﬁ 110 YIIPABJICHUIO HCCOOTBCTCTBUAMU,

KOHTPOJIHUPYCT MPOBCACHUC BHYTPCHHUX W BHCIITHUX aYIHUTOB B IIOAPA3ICIICHUAX.

4 OBA3AHHOCTHU

4.1. CBoeBpeMEHHO W Ka4yeCTBCHHO BBINOJHATh IIOCTABICHHBIC 3aJadyd W
peanu30BbIBaTh (YHKIIMH, YKa3aHHBIC B HacTosmeM [lomoxeHun.

4.2. CBOEBPEMEHHO MPEIOCTABISATh PYKOBOJCTBY YHHBEPCHUTETA YCTAHOBJICHHYIO
OTYETHOCTH MO pe3ynbTaTam  (QyHkimonupoBanus CMK B yHuUBepcuteTe W
MOIPa3ICTICHUSX.

4.3. OOecneunBath 3)PEKTUBHYIO U YCTOWYMBYIO pabOTy B OO0JacTH KadecTBa,
nrHamuueckoe pazsurue CMK.

5 [IPABA

IIpeacraBuTens pyKOBOACTBA IO Ka4€CTBY UMEET IIPABO:

IPEICTaBIISITh YHUBEPCUTET Ha COOpPAHMSIX, COBEIIAHUAX BCEX YPOBHEH MO BOIpocaM
MEHEKMEHTA KaueCTBa;

BHOCHUTb IPEJIOKEHHS 110 YIyUIIEHUIO padOThl YHUBEPCUTETA C LENbIO peaIn3aluu
[TonuTuku B 00J1aCTH Ka4ueCTBa;

BHOCUTbH MPEAJIOKEHUS] O HENPUHATHH PEUICHUH, NPOTHBOPEYAIIUX BBIIOJHEHUIO
[lonutrku B 001aCTH Ka4eCcTBa, YTBEPKIACHHON TOKyMeHTUpoBaHHOM nHpopmarn CMK,
BJIEKYIIMX 3a c000i1 HecooTBeTCTBUS B pyHKUMOHUpOoBaHu CMK;

MOJIy4aTh OT BJIQJIEIbIEB MPOIECCOB M MOJAPA3EICHUI YHUBEPCUTETA, BXOIAIINX B
obnacte pacnpoctpanenuss CMK, wundopManmio, HeoOXomuMmyr Uil aHalu3a
pe3ynbTaTUBHOCTH W 3(dexktuBHOCTH (PyHKUMOHUpoBaHuss CMK wu  pa3paboTku
npeioxkennit no ynyumenuro CMK;

BHOCHUTD TNPEIJIOKEHUS 110 HANpaBJICHUIO HAa 0OyuyeHue Mo BOIPOCaM MEHEKMEHTa
Ka4ecTBa COTPYJHUKOB YHUBEPCUTETA,;

IPUHUMATh PELIECHUs O IPOBEIECHNN BHEIUIAHOBBIX ayauToB CMK;

paccMaTpuBaTh OTYETHl O IIPOBEJACHHHM BHYTPEHHUX AayIAUTOB M BHOCHUTH B
YCTaHOBJICHHOM IOPSIIKE MPEIIOKEHNS O IOOLPEHUH aYAUTOPOB.

MIPEACTABIIATh MHTEPECHl YHUBEPCUTETA BO BHEIIHUX OPraHU3ALMAX IO BOIPOCAM
CMK;

BHOCUTH MPEJIOKEHHS IO HANpPaBJICHUIO HA 00y4YeHHE MO BOMPOCAM MEHEKMEHTa
KauecTBa COTPYJHUKOB Y HUBEPCUTETA.

6 SAKJIFOUYUTEJIBHBIE ITOJIOKEHUA

6.1. [Tono>keHne BCTyMmaeT B CUITy C MOMEHTA YTBEPKICHUS MPUKA30M PEKTOpa.

6.3. IIpoext IlonokeHWs C JHUCTOM COIJIACOBAaHUS XPAHUTCS B YYEHOM COBETE,
yTBepKACHHBIN dK3eMIUIsIp [lonoxkenust — B aAMUHUCTPATUBHO-IIPABOBOM YIIPABICHUH, Ha
odumansHOM caiiTe B ceTu MIHTepHET B BUE JIEKTPOHHOIO JOKYMEHTA, IMOANUCAHHOTO
AJIIEKTPOHHOM NOANUCHIO B cOOTBETCTBUM ¢ DenepanbHbiM 3ak0HOM 0T 06.04.2011 Ne63-
@3 «O0 31EeKTPOHHOMN MOIITUCH).



